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ACADEMIC APPEALS POLICY AND PROCEDURE

RESEARCH AWARDS

Effective from 1st September 2006
ACADEMIC APPEALS POLICY FOR RESEARCH AWARDS
1. INTRODUCTION AND CONTEXT

1.1. This Policy and the accompanying Procedure relates to academic assessment for research awards.
1.2. The University Rules and Regulations and the Code of Practice for Research students outline Bournemouth University’s expectations and responsibilities for students and provides the framework for the learning experience for students. Copies of these are available from Registry, by following the link from the Bournemouth University website or at http://portal.bournemouth.ac.uk/StudentRegulations/default.aspx 
1.3. In the event that an appeal also embodies a complaint, the complaint will normally be resolved in accordance with the Student Complaints Procedure before the appeals process is initiated.
1.4. The University takes all appeals seriously and deals with them without recrimination. Where, however, an appeal is shown to be frivolous, vexatious or motivated by malice, disciplinary action may be taken against the appellant.

1.5. The time limits set out in this Procedure will normally be followed. However, where for good reason, this is not possible the appellant will be kept informed of progress. 

1.6. This Procedure takes effect from September 2006 and supersedes all previous procedures

ACADEMIC APPEALS PROCEDURE FOR RESEARCH AWARDS
1. DEFINITIONS AND SCOPE OF THE PROCEDURE

1.1 The University defines an academic appeal as a request for a review of a decision of an academic body charged with making decisions on student progression, assessment and awards.
1.2 An academic appeal can only be considered on the grounds of one of the following: 

· there has been a material irregularity or significant administrative error in the assessment process of such a nature as to cause doubt as to whether the result might have been different had there not been such irregularity
· there is evidence of bias, prejudice or improper assessment on the part of one or more of the examiners;
· a student’s performance in assessment has been affected by illness or other factors which s/he was unable to divulge before or during the meeting of the Examining Team (but see Section 2 Information for the Examining Team)

· that arrangements for supervision did not meet those outlined in Bournemouth University’s Code of Practice for Research Degree Students (but see Section 2 Information for the Examining Team)
Disagreement with the academic judgement of the examiners assessing the candidate does not in itself constitute grounds for a request for reconsideration by a candidate.

1.3 A student may appeal against a decision of an Examining Team providing they can demonstrate that they have grounds as outlined in 1.2.  Those involved in consideration of an appeal at all stages will not attempt to re-examine the student, nor to appraise the professional judgement of the examiners, but to consider whether the decision of the Examining Team was fair and whether all relevant factors were taken into account. 

1.4 The Academic Appeals Procedure for Research Awards has two stages, a Local Stage and a Formal Stage.  It is hoped that most appeals can be resolved by students pursuing matters directly with the staff concerned in their School.  Only where this Local Stage has been pursued and the appellant remains dissatisfied should the appeal proceed to the Formal Stage (see Section 3 of this document).

1.5 Reimbursement of Expenses

If an appeal is upheld, the University will normally meet any reasonable 'out of pocket' expenses connected with the Research Awards Appeals Board, on production of receipts; this may include UK travel and subsistence costs in connection with the student's attendance at the Research Awards Appeals Board.
1.6
Nominees
Unless the context indicates otherwise, under these regulations any Officer of the University, the Chair of the Examining Team and the General Manager of the Student’s Union may act through his or her properly appointed nominee.

1.7
Access to Information


Students pursuing an appeal through this Procedure will be entitled to apply for access to personal data in accordance with the policies and procedures of the University under the provisions of the Data Protection Act 1998 and other legislation.  Applications should be made in writing to the Academic Administration Manager in the relevant School, or to the Assistant Registrar.

2. INFORMATION FOR THE EXAMINING TEAM
2.1 Information before the Examining Team meet

If a student wishes the Examining Team to take any relevant matters into account, for example personal matters such as illness or bereavement, s/he must inform the Chair of the Examining Team in writing before the meeting at which the student’s examination performance is to be considered. At the very latest information may be submitted orally to the Chair at the start of the viva voce with supporting evidence submitted within 5 working days.  All information must be submitted via the student’s Research Administrator.  Any such matters that could have been raised before or during the meeting of the Examining Team but, without valid reason, were not raised will not be considered in the event of an appeal. 
2.2
Supervision


If a student believes that their supervision does not meet the conditions outlined in Bournemouth University’s Code of Practice for Research Degree Students, they must raise it when the concern first arises. Any such matter that was not raised before the meeting of the Examining Team, without valid reason, will not be considered in the event of an appeal. 

2.2
Illness

If the student claims to have been adversely affected by illness, he or she should submit a written report from an appropriately qualified medical practitioner to the Chair of the Examining Team, within 5 working days of the meeting at which the student’s performance is to be considered.  Such information must be submitted via the Research Administrator. 
2.3
Confidentiality

All information received relating to personal matters will be treated in the strictest confidence and only disclosed to relevant members of the Examining Team in order to allow a decision to be made in consideration of all the facts. Minutes of the Examining Team meeting will only reflect the general personal circumstances that were considered and will not note those circumstances in detail.

3. ACADEMIC APPEALS PROCEDURE: LOCAL STAGE
3.1 Many appeals can be resolved informally and where practical an appeal should be addressed within the School. A student who wishes to appeal must contact the School Academic Administration Manager within 10 working days of receiving of the written decision of the Examining Team. A student should normally expect to receive a written or verbal response within 10 working days although this timescale may need to be extended during University vacations.

4. ACADEMIC APPEALS PROCEDURE: FORMAL STAGE: MEDIATION
4.1 If, having pursued the matter locally, the student is dissatisfied with the response, they may invoke the Formal Stage of the Procedure by completing the Academic Appeals Form (attached as Appendix 1), and submitting it to the Registrar together with copies of any correspondence exchanged during the Local Stage and any other relevant papers.  The Form should clearly outline the reason for the appeal, together with a statement of what has been done by the student to attempt resolution within the School.  The Form should be submitted by the student within 10 working days of the student receiving the response from the School as per the Local stage.  The Registrar will acknowledge receipt of the Academic Appeals Form within 5 working days.
4.2 The Registrar will attempt resolution at this stage by correspondence between the parties. 

4.3 It is anticipated that Mediation would normally be completed, with a response in writing from the Registrar within 20 working days of the receipt date of the completed Academic Appeals Form.  This timescale may need to be extended during University vacations.  The Registrar will keep all parties informed of progress and the reason for any delay in proceedings if applicable.

5. ACADEMIC APPEALS PROCEDURE: FORMAL STAGE: RESEARCH AWARDS APPEALS BOARD
5.1 If the response to the appeal following completion of Mediation is not considered by the student to be satisfactory, s/he may request that his or her appeal is considered by the Research Awards Appeals Board.  This request must be made in writing, within 10 working days from the date of the notification of the outcome of Mediation.  The request should be addressed to the Registrar outlining why the outcome of Mediation is not satisfactory.
5.2 Once this information has been received, the Head of Academic Development & Quality and the General Manager of the Students’ Union together with a senior member of Registry will consider whether the appeal is admissible on the grounds stated in paragraph 1.2 above.  If an appeal is not held admissible the Registrar will inform the student in writing outlining the reason for this decision. 

5.3 Should a Research Awards Appeals Board be deemed appropriate, it will be chaired by a member of the University Executive Group and will comprise one member of academic staff, a senior member of the Graduate School and a representative from the Students’ Union in addition to the Chair.  All Research Awards Appeals Board members shall be drawn from outside the School to which the appeal relates. Members of the University’s Research Degrees Committee will not be eligible to sit as a Research Awards Appeals Board member.  The Registrar will act as professional adviser to the Research Awards Appeals Board and the Registry will provide secretarial support.  The student may be accompanied by a friend or representative (not acting in a legal capacity) at this meeting and the School may be represented by up to two members.  Notes for Guidance on the conduct of a Research Awards Appeals Board are attached as Appendix 2.
5.4 Normally the Research Awards Appeals Board shall take place within 20 working days of request after the Mediation Stage, and communicate its conclusions to the student and the School within 5 working days of meeting.  The Registrar will keep all parties informed of progress and will explain reasons for any necessary extension of the timescale, for example, if an adjournment in the proceedings is necessary.

5.5 Decision of the Research Awards Appeals Board

The Research Awards Appeals Board shall find one of the following:

i. The appeal shall be rejected, with the reasons for rejection being made known to the student;
ii. The Examining Team shall asked to reconsider their decision, with the reasons for the review being made known to the Team;
iii. The Examination shall be declared null and void and re-examination of the student shall be required

6. OUTCOME OF THE APPEALS PROCEDURE

6.1 Wherever possible, the decision of the Research Awards Appeals Board shall be communicated verbally to the appellant and the School within one hour of adjourning to consider the evidence.  Where this is not possible the decision of the Research Awards Appeals Board will be communicated in writing to all parties, normally within 5 working days. All verbal communications regarding the decision of the Research Awards Appeals Board shall be confirmed in writing, normally within 5 working days.

6.2 The decision of the Research Awards Appeals Board shall also be communicated in writing to the Chair of the Research Degrees Committee.
6.3 Should an appeal be upheld at any point during the Formal Stage, the Registrar or the Chair of the Research Awards Appeals Board may make such instructions and/or recommendations as are deemed appropriate.

6.4 If an appeal is not upheld, the appellant will be informed in writing with reasons for its rejection.

7. RIGHT TO HAVE AWARD CONFERRED

7.1 A student may not have a degree or other academic qualification conferred until all his or her outstanding examination or assessment appeals have been resolved. 

8. MONITORING, EVALUTION AND REVIEW

8.1 Schools will wish to keep records of appeals resolved during the Local Stage and may be asked to report on these from time to time.

8.2 The Registrar will oversee the tracking of appeals progressed through the Formal Stage and will ensure that records show the nature of the appeal, how it was dealt with, the time taken for each part and the outcome.  All data held will be monitored in accordance with University Policy.

8.3 The Research Awards Appeals Board will report to the Academic Standards Committee setting out the grounds of the appeal, the evidence received and the Board’s findings, including any accompanying instructions and/or recommendations. The purpose of this report is to ensure appropriate monitoring, evaluation and review of the appeals process and the appellant’s confidentiality will be respected at all times. A copy of the report will also be sent to the appellant

9.
TRAINING AND AWARENESS

9.1
The Registry, Academic Development & Quality, Students’ Union and Graduate School will organise activities to raise awareness of the Academic Appeals Procedure for Research Awards, and how it is to be used.  Registry, Academic Development & Quality and the Graduate School will also provide support and guidance for Schools in handling research appeals and resolving them as close as possible to their point of origin.

10. FURTHER ACTION

10.1
If, after exhausting the Academic Appeals Procedure for Research Awards including the Research Awards Appeals Board, the response is not considered by the student to be satisfactory, s/he may request a review from the Office of the Independent Adjudicator for Higher Education.  Contact details for the Independent Adjudicator are:

Office of the Independent Adjudicator

5th Floor

Thames Tower

Reading

Berkshire

RG1 1LX

Tel: 01189 599813

Email: enquiries@oiahe.org.uk
This form is to be completed under the Formal Stage of the Academic Appeals Procedure for Research Awards and should be sent to the Registrar.  Advice on completion of the form can be obtained from Student Advice Centre, Students Union.  PLEASE NOTE THAT THERE IS A DEADLINE OF 10 WORKING DAYS FOR SUBMITTING AN APPEAL
COMPLETE IN BLOCK CAPITALS OR TYPE.

1. Personal Details

Full Name: 
 Student ID No:

School: 
 Thesis Title: 

Address for correspondence in connection with the Appeal
Postcode:
 Telephone number: 

2.
Appeal Details

2.1 Date of Meeting of Examining Team 

2.2 Date of letter notifying Examining Team’s decision 

2.3 Reason for appeal (delete as appropriate)

· I believe there has been a material irregularity or significant administrative error in the assessment process of such a nature as to cause doubt as to whether the result might have been different had there not been such irregularity
· I believe there was evidence of bias, prejudice or improper assessment on the part if one or more of the examiners
· I believe my performance in assessment was affected by illness or other factors which I was unable to divulge before the meeting of the Examining Team 
· that arrangements for supervision did not meet those outlined in Bournemouth University’s Code of Practice for Research Degree Students

Please provide further details about your reason for appeal (continue on an additional sheet if necessary or include copies of relevant correspondence/notes)

2.4
Please explain here what steps you have taken, together with dates, to resolve your Appeal locally (include any discussions you may have had with staff in your School or the Student Advice Centre etc) 

2.5
Please indicate, without prejudice, what outcome or further action you are requesting:

3.
Declaration

I declare that the information given in this form is to the best of my knowledge true, and that I would be willing to answer further questions relating to it if necessary.

Signed:
 Date: 

1.
PURPOSE

1.1 The Research Awards Appeals Board is a sub-committee of Academic Standards Committee and a standing committee of Senate.

1.2 The Research Awards Appeals Board will be convened only when attempts to resolve an appeal through local discussions and mediation have failed.

2.
PROCESS

2.1 The Research Awards Appeals Board will be convened by the Registrar following a request in writing by the student who has brought the appeal, as part of the Formal Stage of the Academic Appeals Procedure for Research Awards.  Normally a hearing will be convened within 20 working days of the request and all parties will be given 10 working days notice of the date of the Hearing.

2.2 Membership of the Research Awards Appeals Board, which shall be determined by the Registrar in consultation with senior colleagues, shall consist of a member of the University Executive Group as Chair, one member of academic staff, a senior member of the Graduate School and a representative of the Students’ Union.  All Appeals Board members shall be drawn from outside the School involved in the appeal and no member of the University’s Research Degrees Committee will be permitted to be a member of the Research Awards Appeals Board.  The Registrar shall act in the capacity of professional adviser to the Research Awards Appeals Board.  The Registry shall provide secretarial support.

2.3 The appellant may be accompanied by a friend or representative (not acting in a legal capacity) and the School may be represented by up to two members, normally the Internal Examiner and the first supervisor. 
2.4 The Order of Proceedings is as follows:

i) Introduction of those present

ii) Outline of the appeal
iii) Reference to the Appeals Form, and other documentation submitted by the appellant and School including an A4 synopsis summarising the main points of their case distributed by both parties.

iv) Appellant and / or representative presentation (normally no more than 10 minutes)

v) Opportunity for the Research Awards Appeals Board to question the appellant 

vi) Opportunity for the School to question, through the Chair, the appellant

vii) School presentation (normally no more than 10 minutes)

viii) Opportunity for the Research Awards Appeals Board to question the School
ix) Opportunity for the appellant to question, through the Chair, the School.

x) Appellant and / or representative summing up (5 minutes).  New evidence is not admissible at this time

xi) School summing up (5 minutes).  New evidence is not admissible at this time

xii) Adjournment – The appellant and the School shall withdraw while the Research Awards Appeals Board considers the evidence

Either side may be required to be available to provide further information or clarification of matters to the Board
3.
DOCUMENTATION

3.1 The Research Awards Appeals Board will have access to all previous documentation in connection with the Appeals; in addition the appellant and the School are each asked to produce an A4 synopsis of their case.  This information should be submitted to the Registrar at least 5 working days before the Research Awards Appeals Board and shall be circulated to all parties.

3.2 The appellant and the School may be asked to provide written witness statements in advance of the meeting which will be considered with the previous documentation.  Such statements should be submitted to the Registrar at least 5 working days before the Research Awards Appeals Board and shall be circulated to all parties.
3.3 Should it prove necessary, the Research Awards Appeals Board may choose to call such witnesses as they deem appropriate.  In this instance, the Research Awards Appeals Board may be adjourned and reconvened at a later date.

3.4 Other documentary evidence may be tabled at the discretion of the Chair.

4.
CONCLUSIONS AND RECOMMENDATIONS

4.1 Wherever possible, the decision of the Research Awards Appeals Board shall be communicated verbally to the appellant and the School within one hour of adjourning to consider the evidence.  Where this is not possible the decision of the Research Awards Appeals Board will be communicated in writing to all parties, normally within 5 working days.  All verbal communications regarding the decision of the Research Awards Appeals Board shall be confirmed in writing, normally within 5 working days.

4.2 If an appeal is not upheld, the appellant will be informed in writing with reasons for its rejection.

4.3 The Research Awards Appeals Board may make such instructions and/or recommendations as are deemed appropriate.

5. FURTHER ACTION

5.1
If, after exhausting the Academic Appeals Procedure for Research Awards including the Research Awards Appeals Board, the response is not considered by the student to be satisfactory, s/he may request a review from the Office of the Independent Adjudicator for Higher Education. Contact details for the Independent Adjudicator are:

Office of the Independent Adjudicator

5th Floor

Thames Tower

Reading

Berkshire

RG1 1LX

Tel: 01189 599813

Email: enquiries@oiahe.org.uk
1.
Appeals Board Details

1.1 Date of Appeals Board meeting ______________________________________________

1.2 Chair of Appeals Board ____________________________________________________

1.3 Secretary of Appeals Board _________________________________________________

1.4 Other members of Appeals Board ____________________________________________

_______________________________________________________________

_______________________________________________________________

1.5 Title of Programme and Level of Study relating to the appeal
_______________________________________________________________

1.6 Reason for the appeal as cited by appellant (delete as appropriate)
· material irregularity or significant administrative error in the assessment process

· evidence of bias, prejudice or improper assessment on the part if one or more of the examiners 
· performance in assessment was affected by illness or other factors which appellant was unable to divulge before the meeting of the Board of Examiners 

· arrangements for supervision did not meet those outlined in Bournemouth University’s Code of Practice for Research Degree Students

1.7
Was the appeal upheld?
YES/NO
1.8
Instructions and/or recommendations from the Appeals Board (if appropriate).
2. Data Monitoring

2.1
Gender



Male/Female

2.2
Ethnic Origin


___________________________________________

Completed by:_____________________________
Date: _______________
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