E
REGULATIONS FOR THE ASSESSMENT OF

STUDENTS ON TAUGHT PROGRAMMES OF STUDY

E1 
Principles of assessment

E1.1 
Fulfilment of programme objectives

E1.1.1
The purpose of assessment is to enable students to demonstrate that they have fulfilled the objectives of the programme of study and achieved the standard required for the award they seek. Specific assessment regulations relate the assessment requirements of each programme to its objectives, and the assessment of students’ performance must accord with these assessment regulations.  

E1.2 
Confirmation of standard

E1.2.1
Assessment must reflect the achievement of the individual student in fulfilling course objectives, and at the same time relate that achievement to a consistent national standard of awards. It must therefore be carried out by competent and impartial examiners, using methods which enable them to assess students fairly. All recommendations leading to awards of the University and, where appropriate, of other awarding bodies, shall be moderated by external examiners, whose particular role is to ensure that justice is done to the individual student and that the standard of the University’s awards is maintained.

E1.3 
Examiners' judgement

E1.3.1
Assessment involves judgement, not simply computation.  Marks, grades and percentages are not absolute values but symbols used to communicate examiners’ judgement of different aspects of a student’s work, in order to provide information for the final decision on a student’s fulfilment of programme objectives. 

E1.3.2
Within the constraints imposed by the programme objectives and the assessment regulations, examiners have wide discretion in reaching decisions on the awards to be recommended for individual students. They are responsible for interpreting the assessment regulations for the programme in the light of the University's requirements and of good practice in higher education. Their academic judgements shall not, in themselves, be questioned or overturned.

E2  
Assessment regulations     

E2.1
Regulations for a programme of study

E2.1.1
The definition of every programme of study shall include assessment regulations, which shall normally be in the format approved by the Academic Standards Committee for the relevant programme level (see Appendix E/B for model regulations).  Assessment regulations shall identify: 

i
the pass mark required (for each unit , and for progression to the next stage of the course if different);

ii
which and/or how many units must be passed in order to progress or obtain an award; 

iii
the weightings carried by each defined component of assessment; 

iv
procedures for determining honours classification and for awards with distinction, where they are available (see Section A, Appendix A1); 

v
the criteria for compensating for failure by good performance elsewhere; 

vi
units which may in no circumstances be the subject of compensation for failure; 

vii
how students may make good initial failure, including the number of units  in which reassessment is permitted and the number of occasions on which any one unit may be reassessed

viii
the language of assesment and expected standard of language competence.  Unless otherwise approved by the University, the language for assessment will be standard English.

E2.1.2
The assessment workload in a programme of study shall be consistent with the benchmarks approved by ASC: see Section F1.  

E2.1.3
Operational guidelines for the administration of assessment are given in the Student Assessment Handbook and Staff Assessment Handbook, produced annually by Registry.

E2.2
Reassessment
E2.2.1
The Board of Examiners shall not unreasonably withhold permission for a student to be reassessed in accordance with course regulations.

E2.2.2
In giving its permission, the Board of Examiners shall specify, in accordance with the course regulations, which units or components thereof must be retaken and when the reassessment shall take place. A student may be required to study certain components of the programme again before reassessment.

E2.2.3
No reassessment shall be allowed for a student to improve upon a mark or grading above the pass level required for the award for which the student is a candidate.

E2.2.4
A candidate for reassessment may not demand reassessment in units or components thereof which are no longer current in the course. The Board of Examiners may, at its discretion, make such special arrangements as it deems appropriate in cases where it is not practicable for students to be reassessed in the same units or components thereof and by the same methods as at the first attempt.

E2.2.5
Reassessment for an award shall normally take place within the maximum length of the programme.

E2.3 
Compensation for failure in assessment
E2.3.1
A Board of Examiners may, having due regard to the standard of the award, the course objectives and the course assessment regulations, exceptionally and at its discretion, allow a student's overall performance to compensate for partial failure in the assessment for an award.  

E2.4
Oral and viva voce examination of students  

E2.4.1
Assessment regulations for a programme of study may include oral examinations as a component in the assessment for an award, or as an element in the assessment of a single course unit. 

E2.4.2
In addition to the provisions of the regulations for the programme, external examiners may examine any student viva voce.  An internal examiner shall be present at the viva voce examination. This form of assessment may be used: 

i
as an alternative or additional assessment where reasons for poor performance have been established; such assessment shall not lower a student’s marks; 

ii
where an allegation of an assessment offence is under consideration; 

iii
in such other circumstances as may be determined by the external examiners or the Board of Examiners. 

E2.4.3
Students shall be briefed beforehand by the Chairman of the Board of Examiners or a member of staff nominated by the Chairman, on the purpose of the viva voce examination. 

E2.4.4
For a part of a programme with which external examiners are not associated, a viva voce examination may be similarly conducted by internal examiners. 

E2.5 
Extenuating circumstances affecting students’ performance
E2.5.1
If it is established to the satisfaction of the Board of Examiners that a student's absence, failure to submit work, or poor performance in all or part of an assessment was due to illness or other cause found valid
 on production of acceptable evidence, the Board shall act in accordance with the provisions of E2.5.1 and E2.5.2:

E2.5.2
Extenuating circumstances at a point of progression where the student is not a candidate for an award

i
If a student fails to satisfy the programme's conditions for progression for reasons of illness or other good cause for which acceptable evidence has been produced, the Board of Examiners may exercise discretion in a manner appropriate to the circumstances.  

ii
Normally, the Board shall permit the student to be assessed or reassessed as for the first time, at a time to be determined by the Board. 

iii
Exceptionally, where there is sufficient evidence of the student’s achievement, the Board may deem the student to have passed, and may recommend progression. 

iv
If there is insufficient evidence, and a later assessment is inappropriate, the student shall be permitted to repeat the level or the relevant part of the level, the attendance requirement, if any, being determined by the Board.

E2.5.2
Extenuating circumstances at a point where the student is a candidate for an award

i
A student whose extenuating circumstances have been recognised by the Board has the right to be assessed or reassessed as if for the first time in any or all of the units or components thereof of assessment, as specified by the Board of Examiners.  If an assessment affected by illness or good cause was itself a second attempt the student shall be permitted to resit as if for the second time.

ii 
Where the Board of Examiners deems it unnecessary for the student to be reassessed in any or all of the separate units of the course, and is satisfied that there is sufficient evidence of the student's achievement, or this evidence is subsequently obtained, the student may be recommended for the award for which he or she is a candidate, with or without Honours classification or Distinction as appropriate.  In order to reach a decision a Board of Examiners may assess the candidate by whatever means it considers appropriate.   

iii
An Aegrotat award may be recommended, where it is available (see Section A, Appendix A/A), when the Board of Examiners does not have enough evidence of the student's performance to recommend the award for which the student was a candidate, or a lower award specified in the course regulations, but when it is satisfied that but for illness or other valid cause the student would have reached the standard required.  An Aegrotat award carries no classification. 

iv 
Before a recommendation under E2.5.2 ii or E2.5.2 iii above is submitted to the Senate, the student must have signified that he or she is willing to accept the award and understands that this implies waiving the right to be reassessed under E2.5.2 i above.

E2.6 
Disability
E2.6.1
If a student is unable, through disability, to be assessed by the normal methods a Board of Examiners may vary those methods as appropriate bearing in mind the objectives of the programme and the need to assess the student on equal terms with other students. 
E3
Boards of Examiners   

E3.1
A Board of Examiners and a Sub-Board of Examiners shall be appointed for every programme of study leading to an award of the University and, where appropriate, of other awarding bodies.  Boards of Examiners and Sub-Boards shall be accountable to the Senate, with a constitution approved by or on behalf of the Senate. 
E3.2
The terms of reference of  Boards and Sub-Boards of Examiners shall normally be those stated in Appendix E/A.  Any variation from these terms of reference shall be approved by or on behalf of the  Senate and stated in the Course Definition.

E3.3
The membership of a Board of Examiners shall normally be that stated in Appendix E/A, and shall include one or more external examiners approved by the Senate. Any variation from these terms of reference shall be approved by or on behalf of the Senate and stated in the course definition.  

E3.4
The Board of Examiners is authorised to assess students and to recommend the grant of awards in accordance with the assessment regulations. The Board of Examiners is responsible for all assessments that contribute to the recommendation of an award
.  No other body has authority to recommend conferment of an award nor to amend the decision of an approved and properly constituted Board of Examiners acting within its terms of reference and in accordance with the regulations for the programme of study. A Board of Examiners may however be required to review a decision or may have that decision annulled under the terms of Section E4.10. 

E3.5
No recommendation for the conferment of an award of the University or of another awarding body may be made without the written consent (normally by signature to the assessment record) of the external examiner(s).  On any matter which the external examiner(s) have declared a matter of principle, the decision of the external examiner(s) shall either be accepted as final by the Board of Examiners or shall be referred to the Senate. Any unresolved disagreement between external examiners shall be referred to the Senate for determination.  

E4 
External examiners

E4.1
Each course leading to one or more awards of the University or, where appropriate, of another awarding body, shall have at least one external examiner.  The principal role of the external examiners is to ensure that justice is done to the individual student and that the standard of the award(s) is maintained.  External examiners shall also share in all the terms of reference of the Board of Examiners to which their appointment relates.

E4.1
Rights and responsibilities of external examiners in the assessment of student performance
E4.1.1
To enable them to carry out these responsibilities, external examiners should:

i
be able to judge each student impartially on the basis of the work submitted for assessment, without being influenced by previous association with the course, the staff, or any of the students;

ii
be able to compare the performance of students with that of their peers on comparable courses of higher education elsewhere;

iii
approve the form and content of proposed examination papers, coursework and other assessments that count towards the award, including marking schemes where appropriate, in order to ensure that all students will be assessed fairly in relation to the course syllabus and regulations and in such a way that external examiner(s) will be able to judge whether they have fulfilled the objectives of the programme and reached the required standard;

iv
be consulted about and agree to any proposed changes to the approved assessment regulations which will directly affect students currently on course;

v
have access to all assessed work;  

vi
see the work of all students proposed for the highest available category of the award and for failure, and samples of the work of students proposed for each category of award, in order to ensure that each student is fairly placed in relation to the rest of the cohort; 

vii
have the right to moderate the marks awarded by internal examiners
;

viii
have the right to conduct a viva voce examination of any candidate;

ix
ensure that the assessments are conducted in accordance with the approved programme regulations; 

x
attend the meetings of the Board of Examiners at which decisions on recommendations for awards are made, or at which decisions are made on elements of assessment which contribute to an award, except where the Board has delegated responsibility to the Sub-Board; 

xi
ensure that those recommendations have been reached by means according with the University's requirements and normal practice in higher education; 

xii
participate as required in any reviews of decisions about individual students' awards taken during the examiner's period of office.

E4.1.2
External examiners are required to:

i
report to the University on the effectiveness of the assessments and any lessons to be drawn from them, using the form provided;

ii
report to Vice-Chancellor of the University on any matters of serious concern arising from the assessments which put at risk the standard of the award.

E4.1.3
In fulfilling these responsibilities, external examiners may be asked to comment on the suitability of assessment strategies in supporting the aims of the course and measuring their attainment, having due regard to the University’s autonomy as an awarding body and its right to formulate institutional policy, and recognising also that different strategies may be equivalently valid. 

E4.2
Qualities required 
E4.2.1
To carry out these responsibilities, external examiners must be:

i
impartial in judgement; 

ii
properly briefed on their role, the course and the requirements of the University.

E4.2.2
Where there is a team of external examiners, there should be an appropriate balance and expertise, which includes among other considerations: examining experience; academic and professional practice; a range of academic perspectives. The team should include members who are:

i 
competent in assessing students' knowledge and skills at the appropriate level; 

ii 
expert in the field of study concerned.

E4.3
Other roles

E4.3.1
External examiners may be requested to:

i
comment on proposed modifications to modes of assessment designated in the course definition or to the regulations for the award;

ii
comment on proposed modifications to the course structure or content, applying judgement in regard both to the assessment of the modified scheme and to its appropriateness to the level of the award; 

iii
comment on proposals to admit groups of students with credit based on specific courses or parts of courses at another institution or from a professional body, in accordance with the University’s procedures for entry with specific credit.
E4.4
The appointment of external examiners

E4.4.1
All external examiner appointments must be approved by ASC.  A Board of Examiners which does not include approved external examiners is not authorised to assess students for an award or to recommend the conferment of an award upon a student (but see footnote to E3.4 ).  Detailed guidelines on the procedure for appointment are issued by the Registry, and are stated in Section F4. 

E4.4.2
The University will brief external examiners, at the time of their appointment, on their role, the programme of study and the University’s requirements. 

E4.5
Periods of appointment

E4.5.1
Except in respect of the first year of operation of a new course, the period of appointment of an external examiner should normally allow the examiner to be involved in all the assessment for the course in the year of appointment, including, where appropriate, participation in recommendations of the Board of Examiners made after the main meeting of the Board in that year.  The period of appointment should also normally allow each external examiner to be involved at least once in assessment for the highest level within the programme for which he or she is responsible. 

E4.5.2
Normally, the appointment will commence at least two terms in advance of the first meeting to be attended and will terminate one term after the last  meeting of the Board of Examiners which falls within the period of the appointment.  The examiner's normal term of office will be one which covers the assessment of four successive cohorts of students; this will normally mean four calendar years but may be longer where, for example, continuous assessment is involved from an early stage or, in the case of new courses, where the first output will not occur in the first year of appointment.  

E4.5.3
New examiners should take up their appointments on or before the retirement of their predecessors.  External examiners should remain available after the last assessments with which they are to be associated in order to deal with any subsequent reviews of decisions.

E4.6
Termination of appointment
E4.6.1
The appointment of an external examiner may be terminated by the University on the recommendation of the Senate if the Senate judges that the responsibilities of the appointment have not been or cannot be fulfilled in a manner consistent with the standards required by the University. 

E4.7
Criteria for the appointment of external examiners

E4.7.1
The following criteria are intended to ensure that only those with appropriate experience and expertise are appointed to act as external examiners. 

i
An external examiner's academic/professional qualifications should be appropriate to the course to be examined, with both the level and the subject(s) of those qualifications generally matching what is to be examined.

ii
An external examiner should have appropriate standing, expertise and currency of experience to maintain comparability of standards in the context of higher education as a whole.
iii
An external examiner should have enough recent external examining or comparable related experience to indicate competence in assessing students in the subject area.  Proposed examiners without experience as externals should, where possible, join an experienced team of externals or, where there is only one external, work initially alongside an experienced currently-appointed external, perhaps on a related course.  


iv
External examiners should be drawn from a wide variety of institutional/professional contexts and traditions in order that the course benefits from wide-ranging external scrutiny.  There should not be:

· more than one examiner from the same institution in the team of external examiners, except in a complex course, involving a very large number of discrete subject areas;

· reciprocal external examining between courses or departments in two institutions;

· replacement of an external examiner by an individual from the same institution;

· an external examiner from an institution which has been the source of examiners in the recent past (normally five years).

v
Examiners should not have too heavy a workload in respect of external examining duties.  As a norm, an examiner should not have more than two substantial external examining appointments or their equivalent. 

vi
External examiners should be impartial in judgement and should not have previous close involvement with the University which might compromise objectivity.  

vii
Normally an examiner should not in the previous five years have been: a member of staff, a governor, a student, or a near relative of a member of staff in relation to the course or an examiner on a cognate course in the University.  He or she should not at the time of appointment be: 

· personally associated with the sponsorship of students; 

· required to assess colleagues who are recruited as students to the course; 

· in a position to influence significantly the future employment of students on the course; 

· likely to be involved with student placements or training in the examiner's organisation. 


 If, during his of her term of office, an external examiner takes on one of these roles or becomes involved with the University as described above, the interest or involvement should be declared. 

E4.7.2
Where a course has a large team of external examiners, a chief examiner may, with the approval of ASC, be appointed.  The chief examiner should have sufficient external examining experience to take an overview of the programme and to ensure that a consistent standard is maintained across subjects. The approval of the appointment of an external examiner who is to act in this capacity will be subject to the normal criteria detailed above and the person will be expected to have subject responsibilities within the team.

E4.7.3
Appointments to the team should be phased so as to ensure continuity. 

E4.8
 External examiners' reports
 
E4.8.1
External examiners are required to report annually on the conduct of the assessments just concluded and on issues related to assessment, including:

i 
the overall performance of the students in relation to their peers on comparable courses; 

ii 
the strengths and weaknesses of students; 

iii 
the quality of knowledge and skills (both general and subject specific) demonstrated by the students; 

iv 
the structure, organisation, design and marking of all assessments; 

v 
the lessons of the assessments for the curriculum, syllabus, teaching methods and resources of the course; 

vi
any other recommendations arising from the assessments.

E4.8.2
The purpose of the report is:

i
to enable the Senate to judge whether the course is meeting its stated objectives and to make any necessary improvements, either immediately or at the next review as appropriate; 

ii
to provide expert and impartial feedback to the course management to inform course monitoring and contribute to quality assurance and enhancement. 

E4.8.3  
The external examiner(s) have authority to report directly to the Vice-Chancellor of the University if they are concerned about standards of assessment and performance, particularly where they consider that assessments are being conducted in a way that jeopardises either the fair treatment of individual students or the standard of the award.

E4.9
External verifiers

E4.9.1
An External Verifier will be appointed for each programme of study leading to an NVQ or licentiateship award, as determined by the relevant validating body.

E4.9.2
The terms of reference  for External Verifiers will be as required by the University and relevant validating body.  They will be required to report formally on the delivery and assessment of the programme of study to the University and to the relevant validating body.  

E4.9.3
The criteria for their appointment and their periods of appointment, shall be determined by the relevant validating body.  Details are available from ADQ.
E4.10
Review of a decision of a Board of Examiners
E4.10.1 
Senate may in the following circumstances require a Board of Examiners to reconsider its decision:

i
if a candidate requests such a reconsideration and establishes to the satisfaction of Senate or review group that his or her performance in the examination was adversely affected by illness or other factors which he or she was unable, or for valid reasons unwilling, to divulge before the Board of Examiners reached its decision. The candidate's request must be supported by medical certificates or other documentary evidence acceptable to Senate (see also E2.5) ; 

ii
if Senate or the review group is satisfied on evidence produced by a candidate or any other person that there has been a material administrative error, or that the examinations were not conducted in accordance with the current regulations for the course, or that some other material irregularity relevant to the assessments has occurred.

E4.10.2 
Disagreement with the academic judgement of a Board of Examiners in assessing the merits of an individual piece of work or in reaching any assessment decision based on the marks, grades and other information relating to a candidate's performance, cannot in itself constitute grounds for a request for reconsideration by a candidate.

E4.10.3 
If after reconsideration, in the circumstances detailed in E4.10.1b, the Board of Examiners does not modify its decision, Senate may annul that decision if in its opinion due and proper account has not been taken of the relevant factors as specified in     E4.10.1 i.

E4.10.4  In cases of procedural or other irregularity, or where it is not possible to reconvene a Board of Examiners, Senate shall have power to annul a decision of the Board of Examiners without making a prior request for reconsideration. If an error or irregularity is found to have affected more than one candidate, the Senate may annul the whole examination or any part of it.

E4.10.5 
When a decision has been annulled it is the responsibility of the Senate to take appropriate action, including if necessary the appointment of new external examiners. 

E4.10.6 
Detailed procedures for conducting a review of a decision of a Board of Examiners are contained in the Academic Appeals Policy and Procedure for Taught Awards and in Section J.
E5 
Assessment offences

E5.1
Responsibilities

E5.1.1
It is the responsibility of staff to frame assessment requirements and procedures in a clear and unambiguous manner in the light of the guidelines.

E5.1.2
It is the responsibility of students to acquaint themselves with these guidelines and to act in accordance with them.

E5.2
Policy and Procedure
E.5.2.1
The Policy and Procedures for dealing with Academic Offences was revised and approved by Senate on June 2005. Please see Section F2 and the Academic Offences Policy.

�	It is for the Board of Examiners to decide whether or not the case presented by or on behalf of the student is valid. If the Board is not satisfied, the student does not have a right to be assessed as if for the first time.  If the Board is not convinced by the evidence offered but does not wish to disregard it completely, it may choose to exercise any discretion available to it under the approved course regulations, subject to E2.2.4 and E2.2.5.


	Depending on the circumstances, the Board may exercise discretion in deciding on the particular form any reassessment under E2.5.1 or E2.5.2  should take: options include viva voce examination, additional assessment tasks designed to show whether the student has satisfied course objectives, a review of previous work, or normal assessment at the next available opportunity. The student should not be put in a position of unfair advantage over other candidates: the aim should be to enable the student to be assessed on equal terms.


�	A Board of Examiners may delegate to the Sub-Board its responsibility for recommending intermediate awards in respect of students who, after being deemed by the Board to have satisfied the criteria for that award, decide after the meeting of the Board to leave the programme with an award rather than to progress to the next stage. Consideration of eligibility for intermediate awards shall be a standing item on the agenda of the Board of Examiners. 


	Where the  Board of Examiners has expressly remitted to the Sub-Board its responsibility for assessment  in respect of students for whom a recommendation is required in respect of particular deferred or referred units, the Sub-Board will not normally consider overall performance or compensation, except in ratifying a specific recommendation of the Board conditional upon satisfactory performance in the referred or deferred assessment component(s). 





�	Disagreements between external examiners


	Where an external examiner disagrees with other external examiners, and will not agree a recommendation, it is for the Senate to ensure that the matter is resolved. If the disagreement concerns only one or more individual students, the recommendations for all other students should be signed. 


�	An external examiner plays a crucial role in maintaining standards and providing information on outcomes for use in course approval.  Examining is, however, a separate process from approval and it is important that there should be no confusion or role conflict between the two activities. Although an external examiner's report may have implications for the way in which the course is designed and delivered, it is for the Senate rather than the external examiner to determine what changes should be made as a result.  Nevertheless, good practice in the management of academic quality demands that external examiners’ annual reports should always form part of the documentation to be used in course reviews.
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